
Visioneering Bold Horizons –

Prioritizing

• Review planning process, outcomes and opportunities

• Proposed timeline

• Assess

• Analyze

• Engage

• Discussion



Planning goal

– Confirm Visioneering Wichita’s identity and role in 

the community

– Determine immediate priorities and how to get 

them accomplished (engage/re-engage)



Review Planning Process, 

Outcomes and Opportunities

• Process
– Two-part retreat

– Online survey

– Task force

• Outcomes
– Take ‘the plan’ to the next level

• “Put the Alliances on steroids”

– Engage/re-engage

– Communicate

• Other opportunities
– Knight Foundation application (VW/WDDC/YPW)

– Mayor and Chairman’s challenge



Economic 

Development

Entrepreneurship *

Community Identity/branding *

Agri-business *

Cyber Alliance *

21 Strategies

63 Partners

Quality of Life

Private Sector

Leadership

Infrastructure

Government

Education

Region

improves 

through:

Job growth

Per capita 

income

Education

Family Stability

Downtown

Development

Arts/Recreation

Racial Diversity

Private sector

leaders

Unified Legislative Agenda

City-to-City visits

Health care

Racial Diversity (RDOH)

Older Adults

Recreation *

Mentoring

College Mecca

Birth to K

Literate Community *

29 Strategies

88 Partners

9 Strategies

18 Partners

38 Strategies

17 Partners

11 Strategies

15 Partners

22 Strategies

116 Partners

A 20-year Regional Plan (2004-2024 )

2006 - 2011

Richmond (2006)

Jacksonville (2007)

OKC/FW (2008)

Chattanooga (2009)

Louisville (2010)

Pittsburgh (2011)

Architecture for Growth

Visioneering Wichita

Sedgwick, Butler, Harvey and Sumner Counties

Arts *

Family Strengthening

Environmental Sustainability

* Alliance not currently meeting

185 Vision Partners not attached to a strategy



PRIORITY Wichita: A regional priority setting initiative

Assess Analyze Engage

January March April
Vision Partners and Alliances

• Review plan

• Identify 

accomplishments, 

challenges , priorities 

(2-3 years)

(Report: Where we’re 

going and how are we 

going to get there?)

Steering Committee

• Review reports

• Identify gaps,  overlap, 

opportunities

• Report success to 

community

• Determine top 

priorities to take to 

community 

Community

• Community surveys

• Meetings

• Intercept surveys

• Others

Plans & Partners

WDDC

Bicycle Master Plan

PROS

GWEDC

City

County

REAP

Transportation Plan

USD 259

Colleges/Universities

Others

• Report results

• Determine 

implementation 

plan

• Keep Alliances, 

Partners, 

Community on 

track

• Communicate, 

communicate, 

communicate 

REGIONAL

PRIORITIES

1. 

2.

3.


