Ny  WORKING TOGETHER TO CREATE OUR REGION'S FUTURE

Wichita MSA Branding

Launch Fall, 2006

« Position Wichita MSA
Internally and externally

« Authentic and inspiring

* Use brand to retain and
attract jobs, visitors and
workforce

* Market MSA competitive
advantage internally and
externally

VISIONEERING WICHITA
L



Entrepreneurism & Small Business
2006 Update

» Excellent participation

* Support NetWork Kansas
clearinghouse-
www.networkkansas.com

» Link strategies to racial diversity
survey results

* Find Five minority business
initiative — intensive technical
assistance and mentoring

John Beehler, Dean, Barton School of Business, WSU



Mentoring Alliance
2006 Update

« Benchmark: By 2010, 10,000
additional mentors

« 2006 Goal — 1,000 new
through partnerships

. Businesses 100
. Churches 10
. Schools — All schools in MSA

Neighborhoods/Organizations
100

Jan Davis, Community volunteer



Mid-Continent College Network

2006 Update

Support of education presidents

Baseline data on post-secondary
assets and resources

Collaborative marketing effort —
“Why Wichita...The Next Great
College Town”

Historic meeting of 21 presidents

Marketing representatives
developing a collaborative
marketing strategy

Jackie Vietti, President, Butler Community College



Birth - K

Launch July, 2006 Update

 Each county in MSA represented

« Expect all children to enter
kindergarten ready to learn
through:

— ldentify reading deficiencies

— Improve access to Birth — K
programs

— Address language skills and
social development

— Provide high quality teachers
In high quality daycare



Health Care Alliance
2006 Update

o Successful support of Unified
Legislative Agenda - nursing
program capacity
* Focus on gquality, accessibility and
cost
o Quarterly Health Care Forums
— Healthcare for Employees
— Safety Net Providers

« Alliances
— KU Medical School

— Sedgwick County Medical
Society

 Focus on leading indicators
Kathy Sexton, Manager — City of Derby



Racial Diversity, Opportunity & Harmony
2006 Update

 Web-based survey

« Communication strategy
— Talking the Talk
— Thinking the Talk
— Walking the Talk
— Walking Together

« Tie survey findings to
strategic action steps to

advance opportunity and
harmony

LaVonta Williams, Wichita Public Schools



Older Adult

Launch Fall, 2006

* Requested to become an
alliance

 Regional in focus
e Target high-income retirees

 Embrace as a community
resource

 Provide avenues for involvement



Comprehensive Recreational Plan
2006 Launch

 Developed a preferred future
vision

 Developed a definition of what
recreation is and what it is not

« City of Wichita PROS

e Onthe road: Hutchinson,
Cheney, Newton, Wellington, El
Dorado, Maize, REAP



Unified Legislative Agenda

2006 Update

» Affordable airfares - $5 million

 National Institute for Aviation
Research - $2 million

e Nursing program - $3.4 million

* Technical education — in
discussion

* Process begins again — priorities:
Job Growth & Education
benchmarks

Mayor John Waltner, City of Hesston



Metro to Metro Visit

Richmond, Virginia
September 13-15



Regional Summit for Leaders

Our Economic Future
A Regional Summit for Leaders
October 13
8:00 a.m. —1:00 p.m.
Wichita Airport Hilton



Vision Partner Kudos



