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Visioneering Wichita Review, Revise & Refocus 
Logic Model Template 

Comprehensive Recreation Alliance 
Beneficiaries Inputs  

 
 

Action Steps Areas 
 
 

Accomplishments of Action Steps Areas 
 
 

Strategic 
Alliance 

Benchmark(s) 

Key 
Benchmark(s) 

Foundation 
Vision(s) 

Who or what is impacted by our 
efforts in our action steps areas? 
 Question: 

• What’s our intention here? 

Who or what 
benefits – 
directly? 

Who or what 
benefits – 
indirectly? 

Resources dedicated to 
or consumed by our 
effort 
Question: 

• What resources 
(people, time, money, 
space, etc.) will it take 
to accomplish action 
steps areas? 

What we do -  inputs in quantifiable terms  
Question: 

• What would it take to create change? 

Direct products of our activities 
 Questions: 

• What do we produce? 

• How do we count it?  

Change in 
alliance’s 
benchmark(s) 
linked to key 
benchmarks and 
foundational 
vision area(s) 

 

Changes in key 
benchmarks 
linked to 
foundational 
vision area(s) 

Longer term 
indicators of 
impact 
 

   The mission of the Visioneering Wichita 
Recreation Alliance is to engage South 
Central Kansas municipalities to enhance 
quality and access to recreational 
resources by sharing information and 
inventorying recreational assets, resulting 
in the future development of a citizen-
driven, comprehensive, regional recreation 
master plan. 

• Defined what recreation is and what it is not. 

• Began building partnerships among municipalities to share information, partner and 
create a collective inventory of recreational amenities. 

• Began development of a regional recreation website. 

• Obtained funding support for the recreation website development project. 

• Coordinated efforts with planning groups (e.g., WAMPOS and ARCAP) and 
recreation advocacy issues (e.g., river accessibility) 

Strategic 
Alliance 
Benchmark 
Not yet 
developed 

Arts/Recreation 
Benchmark 
The Wichita MSA 
will be in the 
upper one-fourth 
of Places Rated 
Almanac’s Arts 
and Recreation 
score by 2014. 
 
Job Growth 
Benchmark 
By 2008, exceed 
the highest of the 
annual 
percentage job 
growth rate of the 
U.S., Omaha, 
Tulsa, Kansas 
City and 
Oklahoma City 

Quality of Life 
Foundational 
Vision 
By 2024 the 
Wichita MSA 
will be a 
healthy, safe 
community 
that has a 
vibrant 
recreation, 
entertainment 
& arts focus 
that embraces 
diversity and 
builds pride.  
 

 

 


