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Team Capabilities

Ecologists

Hydrologic Engineers
GIS Secialists
Environmental Engineers
Civil Engineers

Landscape Architects
Community Planners
Natural Resource Planners
Hsheries Biologists
Geologists
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Vision & Objectives

“The guiding vision isto establish the Arkansas Rver
asa premiere recreational amenity
for the state and the region.”

Selectaccess pointsbased on objective assessment

Address dam obstructions

Build public awareness and
support for the vision

Prepare Master Plan for
implementation
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Project Schedule

Functional
Dimensions

Human
Dimensions

Design

Project
Management
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Information Gathering:
Initial Public Meeting

Project fact sheet or Newsletter

— Define what you need public input on
— Keep it focused

Seering Committee Involvement
—They help answer questionsby location

— Serve asa familiarface to residents
Pick the right meeting place
Keep it simple and listen
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Information Gathering:
Held Survey

Recreational access opportunities

Obstructions, bridges, and outfalls

Bank stability
Hazards
Personal interviews

Unique or high quality
ecological/aesthetic features

Arkansas River Corridor

Information Gathering:
GISData Collection

Sability
Hydrology

Accessibility

Ecological
Sgnificance

Arkansas River Corridor




Analysis:
Ste Quitability Analysis

Ecological
Hydrology Sensitgi]vity

Accessbility/

Acquisition
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Access Plan

Analysis:
Compatible Recreational Uses

* Preferred Uses

« Compatible/
Incompatible Uses

 Place-specific Uses
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Analysis:
Dam Obstruction Solutions

How & Channel Transition Options

Obstaclesvs. Amenities

Safety Issues

Habitat Connectivity

Costs
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Analysis:
Funding/Partnership Opportunities

Funding Opportunities
Strategic Partners

Public Outreach

Complementary Projects
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Analysis:
Public Review Meeting

Revisit project facts

—Remind them what input you need
Recap first public meeting
—What wassaid

Confirm the plan reflects public

comments
—Show then we listened

Allow a method for further comments
— Close the feedback loop
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Analysis:
Prioritization

e Construction priorities

o Acquisition/ Accessibility Opportunities

e Distribution of Access Points
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Recreational Planning and Design:
Corridor Usage

Accesspoint usage designations

Public input

Sream sighage
Emergency services
Maps

Web/brochure materials
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Recreational Planning and Design:
AccessPoint Concepts

« Ste types:
—Primary (Developed)
—Secondary (Primitive)
— Unique sites

» Typical amenities

« Conflict mitigation
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Recreational Planning and Design:
Master Plan

Sitch the detailstogether

— Recreational Details
» Accesspoints, amenities, etc.

— Engineering Components
— Ecological Components

— Reflect Public Input

 Create a simple plan
— At aregionalleveland locallevel
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Comprehensive Access Plan

 Hnal Report and Executive Summary
— Ste Suitability/ Prioritization
—Dam Obstruction Options
— Preferred and Compatible Uses
— FRunding/Partnership Opportunities

— Public Involvement

— Cost opinions
« Master Plan Map and Access Point
Concepts
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Implementation:
Hnal Plan Presentation

Seering Committee Presentation

Presentation Materials and Narrative

* Opinion of Probable Costs
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Summary

 Balanced Approach
— Ecologicaland engineering consderations

— Community involvement

— Recreational planning

— Comprehensve, sustainable solution
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Questions?
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