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Projec t Team

Tom Huntzinger, PE
Projec t Manager/ Senior Hydrolog ist

Stephen Rhoades
Landsc ape Arc hitec t

Mark Andersen
GIS Ana lyst/ Ec olog ist
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Team Capabilities

• Ec ologists
• Hydrologic  Engineers
• GIS Spec ia lists
• Environmental Engineers
• Civil Engineers
• Landsc ape Arc hitec ts
• Community Planners
• Natural Resourc e Planners
• Fisheries Biologists
• Geologists
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Vision & Objec tives

“ The guid ing vision is to establish the Arkansas River 
as a premiere rec reational amenity 

for the state and the region.”

• Selec t ac c ess points based on objec tive assessment

• Address dam obstruc tions

• Build public  awareness and 
support for the vision

• Prepare Master Plan for 
implementation
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Projec t Sc hedule

Human 
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Design
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Func tional 
Dimensions
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Tasks
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Information Gathering:
Initia l Pub lic  Meeting

• Projec t fac t sheet or Newsletter
– Define wha t you need  pub lic  input on
– Keep  it foc used

• Steering Committee Involvement
– They help  answer questions by loc a tion
– Serve as a  familia r fac e to residents

• Pic k the right meeting p lac e
• Keep it simple and listen
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Information Gathering:
Field  Survey

• Rec reational ac c ess opportunities

• Obstruc tions, bridges, and outfa lls

• Bank stability

• Hazards

• Personal interviews

• Unique or high quality
ec ologic al/ aesthetic  features
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Information Gathering:
GIS Data  Collec tion

• Stability

• Hydrology

• Ac c essib ility

• Ec ologic al 
Signific anc e
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Analysis:
Site Suitab ility Ana lysis

Ac c essib ility/
Ac quisition

Ec olog ic a l
Sensitivity

Hyd rology

Stab ility

Public
Input

Optimum
Ac c ess
Points
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Analysis:
Compatib le Rec rea tiona l Uses

• Preferred Uses

• Compatib le/
Inc ompatib le Uses

• Plac e-spec ific  Uses
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Analysis:
Dam Obstruc tion Solutions

• Flow & Channel Transition Options

• Obstac les vs. Amenities

• Safety Issues

• Habitat Connec tivity

• Costs
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Analysis:
Fund ing/ Partnership  Opportunities

• Funding Opportunities

• Strategic  Partners

• Public  Outreac h

• Complementary Projec ts
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Analysis:
Pub lic  Review Meeting

• Revisit projec t fac ts
– Remind  them what input you need

• Rec ap first public  meeting
– What was sa id

• Confirm the p lan reflec ts public  
c omments
– Show then we listened

• Allow a method for further c omments
– Close the feedbac k loop
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Analysis:
Prioritiza tion

• Construc tion priorities

• Ac quisition/ Ac c essib ility Opportunities

• Distribution of Ac c ess Points
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Rec reational Planning and Design:
Corridor Usage

• Ac c ess point usage designations

• Public  input

• Stream signage

• Emergenc y servic es

• Maps

• Web/ broc hure materia ls
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Rec reational Planning and Design:
Ac c ess Point Conc ep ts

• Site types:
– Primary (Developed )
– Sec ondary (Primitive)
– Unique sites

• Typic al amenities

• Conflic t mitigation



9

Arkansas River Corridor
Ac c ess Plan

Rec reational Planning and Design:
Master Plan

• Stitc h the deta ils together
– Rec reationa l Deta ils

• Ac c ess points, amenities, etc .

– Eng ineering  Components
– Ec olog ic a l Components
– Reflec t Pub lic  Input

• Create a  simple p lan
– At a  reg iona l level and  loc a l level
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Comprehensive Acc ess Plan

• Final Report and Exec utive Summary
– Site Suitab ility/ Prioritiza tion
– Dam Obstruc tion Options
– Preferred  and  Compatib le Uses
– Fund ing / Partnership  Opportunities
– Pub lic  Involvement
– Cost op inions 

• Master Plan Map and Ac c ess Point 
Conc epts
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Implementation:
Fina l Plan Presenta tion

• Steering Committee Presentation

• Presentation Materia ls and Narrative

• Opinion of Probable Costs
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Summary

• Balanc ed Approac h

– Ec olog ic a l and  eng ineering  c onsidera tions

– Community involvement

– Rec reationa l p lanning

– Comprehensive, susta inab le solution
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Questions?

Planning for Ac c ess


