Attendees: Kendall Heier, Rosalie Bradley, Leila Gallagher, Diane
Longfellow, Lavonta Williams

Date: 7/06/06
Work Group: Neighborhoods

Goal statement:
Update: The group changed the goal statement to:

Engage a minimum of 100 neighborhood and civic
organizations in an effort to increase the capacity of mentoring
focused organizations by Dec. 31, 2007. The neighborhood
associations/civic organizations will be supportive to the
mentoring organizations.

Strategies:
o I.D. and engage neighborhood/civic leaders to help build the
capacity of the mentoring organizations.
o Develop a Speakers bureau

Update:

Rosalie-Neighborhood associations should take on a supportive role for
mentoring organizations. Speaker’s bureau would pitch the need to
build the capacity organizations. Assess the needs of the alliance
member organizations.

Action Steps:
Rosalie-
e Provide list of neighborhood associations by July 23™.
Diane-
e Email the alliance members to assess the needs of the member
organizations by July 23™.
Kendall-
e Request volunteers from the Mentoring alliance to be a part of the
speakers bureau
Alliance-
e Develop talking points for speaker’s bureau
o Visioneering Wichita Project
o Mentoring benchmarks
o Capacity building opportunities
o List of mentoring organizations
o Visioneering Partners



Lavonta/Diane-
e Research civic organizations

Action Steps:

Who will Do What By When
I.D. and engage Neighborhood/Civic 6/15
Leaders
Kendall o Contact Rosalie Bradley, president
of the Wichita Independent Complete

Neighborhood Association, to help
identify the neighborhood
associations

Kendall o Contact Perry Schuckman to see if 6/15
he will partner with the Mentoring complete
alliance to gain access to the civic
organizations

Kendall o Develop a list and identify 6/15
neighborhood community Still working
grassroots organizations that we
want to target

Diane Research and assessment 7/23
o Research via email the alliance
members about needs




