VISIONEERING \YICHITA

Creating the future for our regional community.

Mentoring Strategic Alliance Meeting
Thursday, August 16, 2006
8:30 a.m. — 10:30 a.m.
Self Help Network

AGENDA

I. Welcome
Self Introductions
Purposes of the Day
Recap of 2006 and 2007 Goals Terry Behrendt
Identification of Data Needs

II. Update on Recruitment Presentations/Effort Donovan/Angela
A. Reframing Recruiting—SHN
What things should organizations/Alliance be
aware of when recruiting in various communities?
B. Best Practices Terry Behrendt
» Screening/training
» Case management /follow-up
» Reward/thank you
= Recycle/Start over/Ongoing
C. Example organization: BB/BS overview Denise Keerner
D. Small group discussion Self Help
o What are some of the opportunies that you have in your
organization that you can build upon in regards to recruitment
that will get your organization closer to the best practices?
E. Large group discussion Self Help
o Call-out of fascinating ideas
F. Celebration
o Essence Magazine Brian Black
o Expoventure (Sept 20th)
o Mentor Council

III. Next Steps, Adjournment All
Next Meeting — TBD
Next Leadership - TBD



