VISIONEERING \YICHITA

Creating the future for our regional community.

Mentoring Strategic Alliance Meeting
Thursday, May 11, 2006
9:00 a.m. — 10:30 a.m. — Chamber Board Room

AGENDA

I. Welcome Jan Davis
Purposes of the Day
Self Introductions
Approval of Minutes — April 13

II. Brief Report on 2005/2006 Progress
III. Racial Diversity, Opportunity and Harmony Peggy Elliott
Survey Results/Implications

Leadership Team Debrief from 4/19

IV. Wichita Public Schools/Mentoring Terry Behrendt

<

Mentoring Partnerships Timeline/Expectations

Timeline:

May — RDOH present results and discuss strategies to
incorporate into mentoring activities

June-July — Small work groups start to implement their
strategies to meet their benchmarks

August — Next Mentoring meeting to report back on
progress

VI. Thank You/Upcoming Dates
A. Leadership Team — August 3, 8:00 a.m. The Chamber
B. Next Alliance Meeting
August 10, 8:30 a.m. — Wichita Chamber Board Room
C. Regional Leadership Program Meeting — June 19-21, Chamber
D. Region to Region Visit to Richmond, Virginia
September 13-15, 2006



