Health Care Alliance Leadership Retreat
Flint Hills National Golf Club, #1 Flint Hills National Drive, Andover
July 14, 2006 (11 am — 3 pm)

Purpose
To engage the Health Care alliance leadership team in planning future
VISIONEERING strategies for the Health Care alliance. The strategies will focus on efforts to
WICHITA develop the Health Care Alliance benchmark and to develop marketing
strategies that target businesses.

Agenda

Review of Year One of Health Care Alliance
e Four Priority Action Areas
o Promoting disease prevention by encouraging healthy lifestyles, wellness, fitness,
and education programs. Address tobacco, obesity, drug, alcohol and violence
issues.
o Having comprehensive coordinated health care (including mental, dental, and
medical) for all people.
o Ensuring the availability and adequate supply of qualified healthcare professionals.
o Communicate and promote existing health services.
e Quarterly Visioneering Wichita Health Care Strategic Alliances
e Quarterly Visioneering Wichita Community Health Care Forums
e Benchmark Development & Visioneering Health Care Benchmark Subcommittees
o Quality
o Accessibility
o Cost
e Recognition Committee
Legislative Agenda ltem
e Other Activities?

Year Two — Strateqgies and Action Steps for Health Care Alliance

e Based upon our previous activities and benchmark(s), what should we take forward and
leave behind?

e Given our take forwards and leave behinds, what are our strategies for the upcoming year?
Given these strategies, what action steps will we have accomplished at the end of this year?

e Which of these action steps can be incorporated into existing alliance members’ and/or
Vision Partners’ individual efforts with the role of the alliance to track and report progress?

e Which of these action steps will require direct attention or work from the alliance as a whole
(i.e., those that require designing/planning, convening or collaborative implementation at the
alliance level)?

Year Two — Structure for Health Care Alliance
How will we work together in order to accomplish the priority action steps identified and sustain our
efforts*?

o Leadership Team role needs and offers

o SHN role needs and offers

o Visioneering Wichita staff role needs and offers

o Committee roles




