Visioneering Wichita Health Alliance
Leadership Team Meeting
June 22, 2007
Agenda

Attendance: Kathy, Colleen, Susan, Suzie, Claudia, Jack

1. Review Agreements from past meetings
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Suzie is working on setting a meeting with Vera Bothner to discuss public
relations/media objectives.
Ron has obtained bylaws from Mid America, but they are very generic and he will
contact for more information.
Kathy called Debbie Donaldson to organize the oral health alliance meeting in
Oct/Nov. Debbie will contact Kathy Weiner.
Kathy also checked with Ron about the Sept. alliance meeting with the Mid
America Coalition guest speaker. The speaker is willing to come down, but
suggested that the Roundtable and Visioneering work more collaborative. As a
result, the Roundtable and the Medical Society is meeting with Visioneering to
become better organized and see where they can be collaborative.
a. The September Alliance Meeting Agenda
i. Interactive tables for Mid America
ii. Visioneering
b. Audience to invite
i. Legislature
ii. Business community
iii. Alliance members
iv. Health summit list
v. Roundtable
vi. Medical Society

Region to Region Leadership Visit, September 11-14", Jacksonville FL
Jack will check with Dean Desmuke about his attendance
John Rosell, Physicians and perhaps Claudia will attend the conference
The topics include surrounding the Center for Global Diplomacy:

a. How does the Medical School residency program get funded?

b. Clinical research

c. Reimbursement Initiative

Membership of the Leadership team
Are there potential members that we want to reach out to?
a. John Rozell-Kathy will call to find out if he is interested
b. Perhaps focus area chairs (they would not necessarily report, but that they
would be a part of the discussion as issues or concerns arise for them).
Kathy will draft an invitation letter to send to them.



4. Updates on 9 Health Focus Areas

Claudia will report on issues. Candice Gilmore is coordinating efforts, the results
will be posted on the website. The goal is to support the focused areas and to
capitalize on on-going efforts.

Susan will contact Danny Walters at RPC to help them to move forward with the
Alcohol focused area.

Candice is working with the Injury focused area. The group is looking for
indicators. Claudia gave them some direction that was approved by leadership
team.

5. Other Reports

The New Communities Initiative is an initiative promoted by the City of Wichita
and the Department of Corrections. Its grand kick-off is on July 12" at 10:00 am
at 13" and Grove in the Save-A-Lot parking lot. It is an initiative with Five
Pillars, one is Health for All. Claudia has been in attendance and will keep the
team posted as needed.

6. Next Leadership Team meeting:

Friday, Aug. 24 from 10:30am-11:30am at the Chamber.



