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Leadership Team Members:  Kathy Sexton-City of Derby, Jack Brown-KU Medical Center, Ron Whiting-RC Whiting Strategic Planning and Consulting, Colleen Parker-United Way, Ann Abel-Workforce Development,  Anne Nelson-Project Access, Jessica Stuhlsatz-Health and Wellness Coalition, Mary Fusco-KU Medical Center, Doren Fredrickson-Sedgwick County
2006 Healthcare Alliance Agenda

1. Quarterly Visioneering Wichita Healthcare Strategic Alliances:

Purposes:  To update alliance on progress to date and to provide information about issues, programs, or projects involved in/related to the Healthcare field.

Target Audience:  General HealthCare Community

Outline of Agenda: 
Subcommittees will present updates. 

Brief presentations of local efforts (30 minutes presentation, 20 min Q&A), describing partnerships and opportunities to partner, challenges, successes, structure, and purpose/s. 
Topics/Presentations (3:00pm-4:30pm, Location TBD in advance):  

1. February 23, 2006: KU Medical Center-Scope of services provided, how it relates to Visioneering Wichita, and how KU Med plans to move forward. 
2. May 25, 2006: Sedgwick County Medical Society- Panel discussion about “The Lowering Health Care Costs in Wichita: A Summary of Physician’s Perspectives” Report. 

3. August 31, 2006: Sedgwick County Health Department-Share Strategic Plan;

4. November 30, 2006: Statewide Health Policy Authority-Update on Policy issues.

2. Quarterly Visioneering Wichita Community Healthcare Forums:
Purposes:  To increase the knowledge of the general public, including business, social services, government about Healthcare issues. 

Target Audience:  General Public, Businesses, Employees 

Outline of Agenda: Four Regional Forums will be conducted with a Cost/Quality/Accessibility tie-in to the benchmarks.  The KU Medical Center has expressed interest in sponsoring the first forum.  Visioneering Wichita is looking for other sponsorships. 
Topics/Presentations (9:30-11:30, Location TBD in advance):  

1. April 6, 2006:  Healthcare for Employees - What Works? Insurance? Health Savings Account?-Sponsored by KU Med.

       - Target audience: Small Businesses 

2.   July 6, 2006:  Safety Net Providers

       - Target audience: Community at large

3.   October 5, 2006:  Emergency Service Resources 
       - Target audience: Community at Large, Businesses 
4.    January 4, 2007:  Promoting Best Practice in Healthcare 
       - Target audience: Businesses, Community at Large
 Committee Members:  Patti Moser (Chair), Jack Brown, Andy Solter

3.  Visioneering Wichita Healthcare Strategic Alliance Benchmark Subcommittees:
Purposes:  To provide measurements regarding the three variables (quality, accessibility, cost) in the benchmark.

Target Audience:  Healthcare Alliance

Outline of Agenda: 

a) Focus on the research—Report at every alliance meeting the following: Here is what we have found and ruled out; here are the measurements we propose to use.  Specifically look for measurements that could be measured over a 20 year period to determine progress.

b) Determine if there are any organizations that are tracking the data needed to be measured.

c) Committees should meet at least once before each Alliance meeting.

Topics/Presentations:  

Quality Committee—

Outline of Agenda:  Find measurements to determine quality.  Promote the programs/events/research that makes a positive difference.  Focus on best practices for businesses and for general community to implement. 
Committee members: Susan Bumsted (Chair), Claudia Blackburn, Rita Flickinger, Ron Whiting

     Accessibility Committee—

Outline of Agenda:  Find measurements to determine accessibility.  

Committee members: Ron Whiting (Chair), Claudia Blackburn, Susan Bumsted, Denny Bender, Hoyt Hillman, Debbie Donaldson

Cost Committee—

Outline of Agenda:  Find measurements to determine Costs.
Committee members:  Jack Brown (Chair), Hoyt Hillman, Doren Fredrickson

4. Recognition Committee-

Purposes:  To provide recognition of a “job well done” to organizations and programs that are doing good work in the Healthcare Community.

Target Audience:  General HealthCare Community

Outline of Agenda: Set up criteria—keep it simple; send letters. 

Committee Members:  Suzie Ahlstrand, Jessica Stuhlsatz, Colleen Parker
